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vetted service providers that help them
maintain their homes and assist them
personally.
One of SAIL’s newest offerings is
its “Friendly Caller” program, says
Nicole. SAIL Friendly Callers take time
to connect with other members on a
regular basis. Another newer offering
is with Madison College Occupational
Therapy Assistant program students
who help SAIL members start or
continue an exercise routine by working
with them individually on general
exercises, movement, and fitness.

It Takes a VILLAGE

SAIL members promote the wellbeing of one another by helping
each other through volunteerism in a
pay-it-forward fashion. And the lean
professional staff at SAIL creates,
manages, and communicates the
organization’s offerings based on
member feedback. This professional
staff acts as a conduit for SAIL
members and is a primary reason SAIL
is sustainable.

According to Nicole Schaefer, program
director of SAIL, a village model can be
a solution for older adults to live safe,
connected lives. It’s a membership
of older adults who help one another
create friendships and connect with the
community offerings, such as exercise
classes, tours, lectures, and social
services. Members draw from services
that are either provided by the SAIL
volunteers or by connecting with SAIL-

Villages, like SAIL, belong to the
Village to Village Network, the national
association of the Village Movement,
allowing each village to share its
best practices, expert guidance,
resources, and support to help
communities establish and maintain
their villages.
For more information on joining
SAIL, call (608) 230-4321 or go to
sailtoday.org.

BY BETH JOHNSON
Beth Johnson lives in Verona and writes
about topics related to seniors.
Seniors who live successfully at home
often use a network of support. There’s
Bob, who is paid to mow the lawn and
shovel the snow; a neighbor who is the
designated night-time driver; and kids
who help tend the garden or fix the
leaky faucet.
This network of paid professionals,
friends, and family along with other
support is what allows many people
to remain at home as they age. And,
perhaps in the way the term Silver
Tsunami has been added to our
vocabulary, there will be another new
phrase added soon: Support Stacking,
used to describe the way in which a
person pieces together, or stacks, the
support they need to age in place at
home. The way each person stacks their
support will depend on their individual
needs. In other words, no two support
stacks look alike.
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The national village model is part of
this support stack for many people.
Essentially, villages are member-based
organizations formed by people in a
community. These are not physical
villages, rather they are a foundation
or platform that connects its members
to a wide range of services, new
friends, and programs. The village
model essentially allows people to
organize in a group, which may include
paid staff. In a way, villages formalize
the timeless concept of neighbors
helping neighbors.
Because each member’s needs are
different, the support they receive is
different. Some members may need a
volunteer driver; others may use the
Rise and Shine daily automated checkin service; and yet others may want to
dish about the book club book, meet
up for a scheduled hike, or use one

of the vetted service providers for an
overdue home repair. The organizations
(villages) promote mental and physical
health by coordinating recreational,
social, educational, and cultural
programs that foster community and
friendships among members.
Sharing Active Independent Lives
(SAIL) is the name of the nonprofit
village in Madison. However, SAIL
supports people throughout all of
Dane County. SAIL was founded in
2005 and today has more than 500
members who each pay a monthly
fee or a sliding-based fee to take
advantage of its offerings. It’s the
second-oldest village in the United
States. The first was created in Boston
in 2002. Today, there are more than
250 active villages and more than 100
in development in 43 states and the
District of Columbia.
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